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Los Angeles Area Council
Frontier District

October 3, 2009

Presented by:
Mr. Y. T. Chung, District Advancement Chair

& 
Mr. Bobby Joe, Asst. District Advancement Chair

Life to Eagle  Life to Eagle  
SeminarSeminar
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Seminar ObjectivesSeminar Objectives

To review the requirements for Eagle rank
To discuss the Eagle Leadership Service Project
To review Eagle application process
To discuss the Eagle Board of Review
To answer any questions from Scouts & parents
To understand time commitment

Be Prepared 
and

To Avoid Any Surprises!
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BSA Rank Advancement

4 months 6 months 6 months~ 18 months

Complete 
before 18 
years old
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Life To Eagle : Approval Process

Life Scout
• Eagle scout application
• Life ambitions & goals
• 21 merit badges
• Eagle service project write-up
• 6 months leadership position 
after Life Rank

Scoutmaster 
Conference

• Application signed
• Handbook signed

Committee 
Chair

• Application 
signed

Life Scout
• Submit package to 
District Adv. Chair

Dist Adv. Chair
• Submit package to 
Council Adv. Chair

Council Adv. Chair
• Approve package

Dist Adv. Chair
• Arrange Eagle 
Character BOR

Council Adv. Chair
• Submit Adv. 
Report to National

National 
Approval
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Life To Eagle : Requirements



 

Requirements


 
21 Merit Badges (12 Eagle required merit badges)



 
6 months leadership position while a Life Scout



 
Eagle Scout Leadership Service Project (must be yours NOT your parents’ 
or anyone else’s) 



 
Scout spirit (Scout oath and Scout law)



 
Scoutmaster conference



 
Eagle Scout rank requirements 1~6 in BSA Handbook initialed and dated



 
Complete “Eagle Scout Rank Application” (form 58-728)
Requirement #6 : Ambitions and life purposes
 Leadership positions as a Life Scout
 Signed by Scoutmaster
 Signed by Unit Committee Chair
Request reference letters to be sent to District Advancement Chair



 
Above Requirements must be completed before 18th birthday

Complete District Eagle Board of Review  Can be conducted AFTER scout’s 18th 

birthday 
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Eagle rank is more than just 21 Eagle rank is more than just 21 
merit badges & a project!merit badges & a project! 

The primary emphasis is The primary emphasis is 
LEADERSHIP!LEADERSHIP!

Remember!Remember!
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12 Required Merit Badges12 Required Merit Badges

 Camping*
 Citizenship in the Community
 Citizenship in the Nation
 Citizenship in the World
 Communications 
 Emergency Preparedness or Lifesaving 
 Environmental Science
 First Aid
 Swimming or Hiking or Cycling
 Personal Management*
 Personal Fitness* 
 Family Life*

*Merit badges need at least 3 months to complete
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Warning: Warning: 
Several meritSeveral merit 

badges require specific, extended badges require specific, extended 
periods of time to complete.periods of time to complete.


 

If the requirement says:


 
Meet with your counselor …



 
Keep records for three months …



 
You must meet with your counselor AT LEAST three months prior to your 
18th birthday or you cannot complete the merit badge in time!


 

You cannot keep a record of your budget and spending for three 
months in only three weeks.


 

To ask anyone to backdate merit badge requirements because of 
poor planning would violate the principles of the BSA and should 
invalidate the Eagle rank presented as a result of that action. This 
would be a terrible example to set for other Scouts.
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Leadership PositionsLeadership Positions
 Scoutmaster assigned or elected
 Minimum of 6  months after Life rank 


 
(one or more positions)

 Must do the job - Not just wear the patch
 Approved positions are:



 

Sr. Patrol Leader


 

Asst. Sr. Patrol Leader


 

Patrol Leader


 

Troop Guide


 

Instructor


 

Den Chief


 

Troop Historian



 

Troop Scribe


 

Troop Librarian


 

Troop Quartermaster


 

Jr. Asst. Scoutmaster


 

Chaplain aide


 

Troop OA Representative
(troop may only have 1 OA rep at a time, must be 

approved by chapter / lodge)

Note:
Patrol QM, Asst Patrol Leader, Patrol Scribe do not satisfy requirement



Life To Eagle
Page 10

Eagle Leadership Service Project Eagle Leadership Service Project 
Approval processApproval process

Life Scout
• Find an Eagle project
• Discuss project with Unit 
leader and benefited 
organization

• Complete Project 
Description, Project 
Details, and provide 
“before” photos

Scoutmaster 
• Review/approve 
Eagle Project

Committee 
Chair

• Approve Eagle 
Project

Life Scout
• Carry out project
• Complete Carrying Out 
the Project, Resources 
Required, Changes, 
“after” photos

Dist Adv. Chair
• Review/approve 
Eagle Project

Benefited 
Organization

• Approve project

Benefited 
Organization

• Approve project 
completion

Scoutmaster 
• Approve project 
completion
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Eagle Leadership  Service ProjectEagle Leadership  Service Project



 

Purpose is to “Demonstrate Leadership of Others”


 

Must benefit community organization 


 

other than Boy Scouts


 

May NOT benefit a commercial business


 

May NOT be a “fund raiser”


 

Must be planned and carried out by one Scout


 

no joint projects


 

Will take up to 6 months to complete - plan ahead!


 

May begin planning project immediately after passing Life 
Board of Review (become a Life Rank scout)


 

(not necessary to earn all 21 merit badges first.)
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Sample Eagle ProjectsSample Eagle Projects



 

Built church sign


 

Landscaped church grounds


 

Repaired church playground


 

Built church janitor closet


 

Repaired & cleaned out storage shed


 

Collected eye glasses for Lions Club


 

Built chuck boxes for Girl Scout troop


 

Repaired church home for aged & sponsored social event for 
residents



 

Built newspaper re-cycling bins for Wood Elementary School


 

Re-landscaped and fixed up church sign


 

Painted Logos on schools


 

Built bull-pens for Mansfield High School baseball field


 

Built cabinets for Sunday School rooms


 

Repaired, re-roofed, landscaped church gazebo
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Eagle Leadership Service Eagle Leadership Service 
Project PlanProject Plan



 

Meet with an adult advisor before doing much planning. 


 

The project plan write up 


 

Must use official BSA Workbook adobe pdf format to submit 
plan and final report 



 

Download from Frontier District webpage in LAAC website 
(www.boyscoutsla.org) or BSA National Eagle Scout Association, 
NESA, website (http://www.nesa.org/trail)



 
Unit Leader/Benefited organization signatures must be on pages 
9 and 13 



 

Approvals:


 

Scoutmaster / Project Advisor


 

Troop Committee


 

Organization served


 

District Advancement Committee

Must have District approval BEFORE starting work!
(To begin earlier could invalidate the entire project)

http://www.boyscoutsla.org/
http://www.nesa.org/trail
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Tour Permit for Eagle Service Project

Place & Date of the project

For water related activities

2 Adult Leaders required

Tour permit for Unit
Place & Date of the project & 
estimated youth/adult participants

District 
Approval 
Stamp

Estimated youths/adults
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Eagle Project Approval Checklist



Life To Eagle
Page 16

Eagle Application ProcessEagle Application Process



 

Complete all requirements


 

Write Eagle project final report


 

Complete Scoutmaster conference 


 

Complete Eagle Rank Application


 

Submit Application & Project Final Report to: 
Troop Committee & Scoutmaster for approval



 

Submit to District Advancement Chair for approval


 

District submits to Council for approval


 

Approved application returned to District for Eagle 
Board of Review



 

Conduct Eagle Board of Review


 

Submit to Council for National approval


 

District notifies scout after receiving Eagle 
certificate from Council
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Scout 
Info

DOB & Rank 
earned

References

Merit badges 
and earned date

PID No.
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Eagle project completion date

Leadership position 
& service dates

SM conference date

SM/Committee 
Chair signatures
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Eagle Project Summary Sheet

Eagle project 
summary

Scout Data
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Eagle Character Board of ReviewEagle Character Board of Review

 Scheduled after Eagle application has been approved by District and Council 
 Conducted by Frontier District Advancement Committee



 

3 ~ 6 BOR members, 21 years of age or older


 

BOR members do not have to be registered in scouting
Conducted within 3 months after the submission of the application or scout’s 18th 

birthday


 
Require Council pre-approval if conducted between 3 ~ 6 months after 
candidate’s 18th birthday



 
Must petition the National BSA committee for extension if held 6 months 
after candidate’s 18th birthday

Does not re-test the candidates

 Unanimous approval by EBOR is required
 Take ~45 minutes total (3 groups: SM, Parents, and Eagle scout candidate)
 Scout should be in full Scout uniform 
Eagle rank date is the date Board of Review is passed.



 
Important if planning to earn Eagle Palms



Life To Eagle
Page 22

Eagle Court of HonorEagle Court of Honor


 

It is optional and is up to the Eagle scout


 

There is no required format


 

Special ceremony to recognize only Eagle Scout(s)


 

Conducted only after receiving National approval


 

~4-6 weeks after Board of Review


 

Planned and carried out by Troop and Parents


 

Some items to consider:


 

Who to invite - up to the family


 

Date and time to accommodate schedule of special guests


 

Reserve church or other location


 

Reception decorations & refreshments - family responsibility


 

Letters from public officials - family’s choice


 

Photo album of Scouting career at reception
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DiscussionDiscussion 
&& 

QuestionsQuestions
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